Bylaws

of

Massachusetts State Ducks Unlimited

Revised January, 2006

Article I

Relation to Ducks Unlimited, Inc.

These bylaws are a subordinate document to the bylaws of Ducks Unlimited (DU), Inc.  As such they are intended only for the efficient operation of the Massachusetts State DU Organization and in no way do they subrogate the bylaws or policies of Ducks Unlimited, Inc.

Article II

Purpose of the Organization

Massachusetts State Ducks Unlimited (MADU) shall raise funds for, and otherwise aid, Ducks Unlimited, Inc. in developing, preserving, restoring, and maintaining waterfowl habitat in North America.

Article III

Massachusetts State DU Council

Section 1:
Function. The MADU Council (the Council) shall advise the MADU Chair (the State Chair) relative to Ducks Unlimited operations within the Commonwealth of Massachusetts as specified in these bylaws.  The Council shall elect the State Chair and National Trustees.

Section 2:
Composition. The Council shall be comprised of the Council Chair, all past State Chairs, current State Chair, State Chair-elect, all elected National Trustees of DU from Massachusetts, all Massachusetts DU District Chairs, MADU Sponsor Chair, MADU Greenwing Chair, MADU Major Gifts Chair, MADU Publicity Chair, MADU Golf Chair, MADU Ladies’ Chair, MADU Membership Chair, MADU Shoot Chair, MADU Webmaster, MADU Treasurer, MADU Secretary, MADU Conservation Projects Chair, MADU Recruitment Chair, and the Chair of any other Committee approved by the Council.

Section 3:
Chair. The Council Chair shall be the most recent Past State Chair.

Section 4:
Quorum. A quorum at all meetings shall consist of 8 council members, either duly present in person or represented by proxy duly executed.

Section 5:
Conduct of meetings.  The Chair shall call and conduct all meetings in accordance with the latest edition of Robert’s Rules of Order.

Section 6:
Meeting frequency.  The Council shall meet at least once in each calendar year at the discretion of the Council Chair or State Chair or by a written petition of a majority of the members of the Council.  Written or verbal notice of meetings shall be provided to all members of the Council at least 10 days prior to the date of any proposed meeting.  The Council Chair may also initiate actions of the Council independent of a meeting by soliciting the decisions and votes of a majority of the Council Members in writing, or by any telecommunications medium.

Section 7:
Specific responsibilities.
A.
Develop, if desirable and necessary, MADU policies and procedures, provided such policies and procedures do not conflict with those established at the National level.

B.
Provide a senior pool of leadership from which candidates for State Chair and National Trustees can be selected, and provide input into the selection process.

C.
Elect State Chairs and National Trustees

Article IV

Committees, Nominations of Officers, and Terms of Office

Section 1:
Ad Hoc Committees.  The State Chair may appoint Ad Hoc committees to study or review any subject matter related to Ducks Unlimited activities.  DU members who are not Council Members can be asked to serve on such committees.  The Council shall vote on the status of Ad Hoc Committees that are in existence at the time of a Council meeting.  Approved committees shall fall under the guidelines of Section 19 of this Article.

Section 2:
Nominating Committee.  The Nominating Committee shall consist of the Council Chair, State Chair, and two members selected by the Council at their annual meeting.  Terms will commence upon election and will continue until the succeeding annual meeting.  Elected members of the Nominating Committee may not succeed themselves in office.  The Council Chair shall be the Chair of the Nominating Committee.  The Chair shall call and conduct all meetings and may initiate actions of the Nominating Committee, independent of a meeting, by soliciting decisions and votes of all members of the Nominating Committee Members in writing, or by any telecommunications medium.

Section 3:
State Chair.  The State Chair shall serve for two years upon election by the Council and acceptance and certification by the National President and Regional Vice President of DU, Inc. Under no circumstances shall the State Chair serve more than three consecutive years.


The State Chair shall exercise all duties and obligations of a State Chair as defined by the Operating Manual of DU, Inc.

Section 4:
State Treasurer. The MADU Treasurer shall serve for a two-year renewable period and shall be appointed by the State Chair.


The MADU Treasurer shall exercise all duties and obligations of a State Treasurer as defined by the Operating Manual of DU, Inc.

Section 5:
District Chairs. The Massachusetts State District Chairs shall serve for a two-year renewable period and shall be appointed by the State Chair.


The Massachusetts State District Chairs shall exercise all duties and obligations of a State District Chair as defined by the Operating Manual of DU, Inc., including ensuring that a district meeting is held at least once a year.

Section 6:
Zone Chairs. The Massachusetts State Zone Chairs shall serve for a two-year renewable period and shall be appointed by the Massachusetts State District Chairs upon the confirmation of the State Chair.


The Massachusetts State Zone Chairs shall exercise all duties and obligations of a State Zone Chair as defined by the Operating Manual of DU, Inc.

Section 7:
Sponsor Chair. The MADU Sponsor Chair shall serve for a two-year renewable period and shall be appointed by the State Chair.


The MADU Sponsor Chair shall exercise all duties and obligations of a State Sponsor Chair as defined by the Operating Manual of DU, Inc.

Section 8:
Major Gifts Chair. The MADU Major Gifts Chair shall serve for a two-year renewable period and shall be appointed by the State Chair.  The Major Gifts Chair shall plan and coordinate DU Life Sponsorship and large donor efforts throughout Massachusetts.


The MADU Major Gifts Chair shall exercise all duties and obligations of a State Major Gifts Chair as defined by the Operating Manual of DU, Inc.

Section 9:
Greenwing Chair. The MADU Greenwing Chair shall serve for a two-year renewable period and shall be appointed by the Massachusetts DU State Chair.  The Greenwing Chair shall plan and coordinate DU Greenwing efforts throughout Massachusetts in conjunction with the State Chair, District Chairs, and Area Chairs.


The MADU Greenwing Chair shall exercise all duties and obligations of a State Greenwing Chair as defined by the Operating Manual of DU, Inc.

Section 10:
Shoot Chair. The MADU Shoot Chair shall serve for a two-year renewable period and shall be appointed by the State Chair.


The MADU Shoot Chair shall exercise all duties and obligations of a State Shoot Chair as defined by the Operating Manual of DU, Inc.

Section 11:
Publicity Chair. The MADU Publicity Chair shall serve for a two-year renewable period and shall be appointed by the State Chair.


The MADU Publicity Chair shall exercise all duties and obligations of a State Publicity Chair as defined by the Operating Manual of DU, Inc.

Section 12:
Golf Chair. The MADU Golf Chair shall serve for a two-year renewable period and shall be appointed by the State Chair.


The Massachusetts State Golf DU Chair shall exercise all duties and obligations of a State Golf Chair as defined by the Operating Manual of DU, Inc.

Section 13:
Ladies Chair. The MADU Ladies Chair shall serve for a two-year renewable period and shall be appointed by the State Chair.


The Massachusetts State Ladies DU Chair shall exercise all duties and obligations of a State Ladies Chair as defined by the Operating Manual of DU, Inc.

Section 14:
Membership Chair. The MADU Membership Chair shall serve for a two-year renewable period and shall be appointed by the Massachusetts DU State Chair.


The MADU Membership Chair shall exercise all duties and obligations of a State Membership Chair as defined by the Operating Manual of DU, Inc.

Section 15:
Webmaster. The MADU Webmaster shall serve for a two-year renewable period and shall be appointed by the State Chair.


The MADU Webmaster shall maintain the Massachusetts State Website in accordance with the Operating Manual of DU, Inc. and the direction of the State Chair.

Section 16:
State Secretary. The MADU Secretary shall serve for a two-year renewable period and shall be appointed by the State Chair.


The MADU Secretary shall support the Massachusetts State Council and keep the minutes of State Council meetings in accordance with the Operating Manual of DU, Inc. and the direction of the State Chair.

Section 17:
Conservation Projects Chair. The MADU Conservation Projects Chair shall serve for a two-year renewable period and shall be appointed by the State Chair.


The MADU Conservation Projects Chair shall exercise all duties and obligations of a State Conservation Projects Chair in accordance with the Operating Manual of DU, Inc. and the direction of the State Chair.  The MADU Conservation Projects Chair shall be the Chair of the MADU Conservation Project Committee.

Section 18:
Recruitment Chair.  The MADU Recruitment Chair shall serve for a two-year renewable period and shall be appointed by the State Chair.


The MADU Recruuitment Chair shall exercise all duties and obligations of a State Recruitment Chair in accordance with the Operating Manual of DU, Inc. and the direction of the State Chair.

Section 19:
State Chair-elect.  The State Chair-elect shall be elected by the Council at the annual State Council meeting held one year after the accession of a new State Chair and shall serve for one year.  While it is expected that the chosen individual(s) will be elected State Chair on the expiration of the term of the incumbent State Chair, an alternate may be nominated and elected by the Council.


The State Chair-elect shall support the incumbent State Chair and shall arrange the annual meeting held during his/her tenure as State Chair-elect.

Section 20:
Additional Committees. The Council may establish additional committees and/or positions of the Council and define their membership, manner of election, term of office, and duties of their members as it deems necessary and appropriate.  

Section 21:
Removal from office. Any officer of the MADU Organization may be removed from office by a 2/3 vote of the State Council in attendance and voting at a meeting considering such issue.  The State DU Council may take any action it deems necessary to replace an officer who is unable to serve or who has been removed from office.

Section 22:
Term of office. All terms of office shall commence on July 1 of the year of election or appointment.

Section 23:
Unfilled Positions.  The State Chair may choose to leave any of the subordinate state offices unfilled for an indefinite period.  The Council may require a position to be filled by a vote of 2/3 of the Council in attendance and voting at a meeting considering such issue.

Article V

Role of Regional DU Staff

Section 1::
Council Membership: Any and all employees of DU, Inc., serving as Regional Directors of all or part of the Commonwealth of Massachusetts, shall serve as ex-officio members of the Council and all committees of the Massachusetts State DU.

Section 2:
Emergency Replacement: Should the Council Chair become incapacitated or unable to serve, the current State Chair shall assume the responsibilities of the Council Chair until the next Council meeting at which time a new Council Chair shall be elected by the Council.  Should the State Chair become incapacitated or otherwise unable to serve, the Council Chair shall immediately appoint the State Chair-elect to the position of Acting State Chair effective until the next Council meeting.  Should both the State Chair and Council Chair become incapacitated or otherwise unable to serve, the Regional Vice President shall convene an emergency meeting of the Council for the purpose of electing a new State Chair.

Article VI

Amendment

These bylaws may be amended by a 2/3 vote of the Council.
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